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Dear Dr. Summers;

This responds to your recent question about the viability of the U.S. Postal Service conducting a
pilot test of delivering mail five days per week.

| appreciate this opportunity to respond to your question and to provide our view on the subject of
a pilot test for five-day delivery service. | would first like to reiterate that adjusting delivery days to
Monday through Friday is a key component of our Action Plan, Ensuring a Viable Postal Service
for America, which we developed to address a host of difficult financial challenges that we are
currently experiencing and which will become worse if our present course is not altered
substantially. In this plan we note that we intend to reduce by $123 billion a potential $238 billion
in cumulative losses by 2020 through cost-cutting and revenue-generation initiatives that we can
achieve within the existing framework of law. To close the remaining $115 billion in projected
losses, the Postal Service needs the flexibility to pursue additional opportunities in seven key
areas, one of which is in delivery frequency.

A number of independent public opinion polls conducted in 2009 and as recently as this March,
along with market research conducted on behalf of the Postal Service last summer and fall, show
broad support among the American public for five-day delivery as a means of preserving the
financial viability of the Postal Service, as opposed to alternatives such as using taxpayer funds
or raising postage prices. The plan to eliminate carrier delivery service on Saturday, which was
carefully constructed over the past year by a cross-functional team at Postal Service
Headquarters, would save the Postal Service a projected $3.1 billion annually. On March 30 the
Postal Service filed a request with the Postal Regulatory Commission for an advisory opinion on
eliminating Saturday delivery to street addresses. Of course, in order for five-day delivery to be
implemented, the annual appropriation bill rider, first added in 1983, requiring the Postal Service
to deliver mail six days each week, would have to be absent from the Fiscal Year 2011
appropriations bill.

The savings that would result from a five-day delivery model, along with the scope of operations
that would be in place as part of the model, are dependent upon the permanent, nationwide
implementation of five-day delivery. As such, | believe a pilot test would not produce substantive
results that could be used to decide whether to make the change nationwide or permanent. Our
customers likely would, at best, find a pilot test to be confusing, and, at worst, costly and time-
consuming. Many individual customers woulid be unsure as to when their mail would be
delivered. Business mailers would not only face a similar uncertainty, but would, in some
circumstances, have to spend additional money to change their mass mailings to accommodate
a regional test or a test with a limited timeframe. Meanwhile, some mailers, knowing of the
limitations of a pilot, may choose not to alter their mailing patterns at all, making the resuits of the
test unrepresentative of a full-time, five-day delivery environment.
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